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Type of Project Request:
Urban Revitalization

Project Title and Location:
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Organization:
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Phone/Fax:


(219) 423-1666 (phone); (219) 426-1519 (fax)

PROJECT SUMMARY
The SPZP project is neighborhood revitalization of unprecedented scope.  The goal of this project is nothing less than the complete remaking of one of Fort Wayne’s most blighted and depressed areas, the LaRez Neighborhood (77% African-American population; 49.7% of population below poverty line). The City of Fort Wayne, central city churches, Project Renew, the LaRez Neighborhood Association, and numerous private and non-profit partners have come together to revitalize ten (10) blocks within Fort Wayne’s central city. In two phases, the project will address both the physical needs (improved infrastructure, new and rehabilitated housing stock, job retention, and creation) and the social/cultural needs (daycare, youth center, urban league, green space, recreation, rehabilitation of places of worship).  This four-year, $11.5 million dollar project is already well underway.  The partners have obtained 80% of the land needed for the residential, social, cultural, and recreational improvements, and have options on the land slated for commercial development.  Necessary zoning changes have been made.  Project Renew and its partners have already obtained over $3 million dollars in firm funding commitments, most representing private dollars. Numerous additional requests, public and private are pending. The SPZP will require grant monies which will allow further planning and implementation needed to improve infrastructure, traffic flow, and street-scaping, allowing the retention and creation of urban center residents, shopping, and jobs. This, in turn, preserves the neighborhood, reduces urban sprawl and avoids costly future infrastructure and other public expenditures.
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