
TImeline

Austinburg Revitalization & Implementation Process Timeline
COVINGTON COMMUNITY CENTER
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Community/ Neighborhood Organizing & Development
1) Support and identify Austinburg 

leadership for implementation.
2) Develop consensus for Austinburg 

targeted revitalization area.
3) Convene and coordinate Housing 

Connitteee meetings.
4) Assure and revisit the Austinburg 

Association's members, residents and plan.
5) Maintainnewsletter, mail to all members
6) Update  Neighborhood Association on all 

proposed development.
7) Begin communtiy-wide cleanup prog.
8) Develop diverse sched. Of events to 

involve all residents
9) Implement a community pride program

10) Improve the neighborhood's streetscape 
aesthetics

11) Work with the city to improve park at 
Thomas & Glenway, Licking River.

12) Coordinate and update Housing 
Committee progress.

13) Develop consensus on prioriy and options.
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Neighborhood Services
1) Revise/ Finalize Community Resource 

Manual
2) Distribute Manual
3) Community organization strategize service 

provision
4) Meetings with Department of Parks and 

Recreation to work on Licking River and 
park activities.

5) Community School Initiatives
6) Family Support
7) Community Arts

Environment & Land Use
1) Promote Oakland Ave. as primary 

north/south route
2) Develop "green team" to establish 

strategies for Licking River & Park
3) Plan Trees along the streets
4) Improve the neighborhood railroad 

properties with plantings
5) Work with city to upgrade Thomas & 

Glenway Park
6) Ensure that the city commits to supporting 

only park & rec. uses for the east side of 
flood wall, develop long term plan that 
provides for understanding of possib. 
uses& cost along with prelim. sched. to 
implement

7) Develop a long-term plan for all 
neighborhood open-space

8) Develop the value and assets of 
neighborhood schools, churches & 
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9) Designate the corridor between Thomas, 
Oliver, and Oakland St. for neighorhood 
commercial use.

10) Remove blighting influences from the 
neighborhood

11) Install pedestrian light fixtures
12) Repair sidewalks
13) Install traffic control measures
14) Install neighborhood entrance portals/ 

gateways
Housing
1) Develop and manage a marketing plan for 

Austinburg
2) Request city funding to develop single-

family homes on suitable lots
3) Reduce opportunity for multifamily 

development through the new zoning.
4) Work with city Housing Development 

Dept. (HDD) inspection staff to ensure 
code enforcement

5) Work with HDD to reduce abandoned 
houses via current city programs

6) Develop partners for an Employer Assisted 
Housing program in Austinburg.

7) Work with investment property owners on 
maintaining value

8) Create options to on street parking  
9) Increase investment in infrastructure and 

improve aesthetics
10) Maintain diversity of housing with priority 

on single fam
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11) Support and maintain a neighborhood 
assoc.

Affordable Housing Development
1) Develop an Austinburg Housing Strategy 

(Single Family, Home Ownership, Lease-
Purchase, Owner-occupied Multi-family, 
etc.)

2) Identify nonprofit & for-profit 
implementors 

3) Execute purchase and sale agreement with 
sellers

4) Develop pro forma analysis
5) Secure conventional and City financing 

commitments
6) Secure equity investor commitment
7) Apply to Affordable Housing Program 

KHC
8) Acquisition and construction 

commencement
9) Rehabilitation activities

10) Post-development activities
Safety
1) Publicize neighborhood watch programs.
2) Work with police to integrate cops into 

neighborhood
3) Create community events that involve 

young people
4) Remove blighting influences from 

neighborhood
5) Increase the number of police & firemen 

living in Austinburg
6) Improve pedestrian safety
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Property Management Counseling
1) Inital Owner Outreach
2) Prepare management resource manual
3) Conduct counseling sessions with multi-

family owners
4) Working sessions with resident managers
5) Follow-up calls to owners and resident 

managers
Economic Development
1) Facilitate small business development
2) Facilitate job training and job placement
3) Facilitate commercial/real estate

Resource Development
1) Develop and broaden funding partners.
2) Create 3-5 year operating budget
3) Aplly to ABC Collaborative
4) Apply to LISC, Fanni Mae, HUD, EDA, 

etc.
5) Apply to local and regional banks
6) Other

Human Resource
1) Create a CCC staff development activities
2) Build board and staff consensus for future
3) Bi-annual staff and retreats
4) Create staff incentives for long term 
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