Appendix A: Staff & Board Retreats

Planning Meeting Agenda: May 28, 2002

Review & Discuss "Realities"

· Cash projections & assumptions 




(Peg)

· Currently committed dollars only

· No change in salary or staff level

· Continued suspension of 403b contribution

· Other projections 






(Peg/Dan)

· Assuming grants received?

· Hiring?

· Resumption of benefits? Raises?

· Current program/outcome commitments 



(Ellen)

· Grants pending (amount, time-frame, program or project)

“

· Grant opportunities 






“

Share & Discuss Strategic Areas

· Programs/initiatives focused on leadership development

· Opportunities: neighborhood associations, school councils, youth groups, parent leadership groups (may need to develop other opportunities)

· Need to develop clearly defined vehicles (program or curriculum) and clearly defined outcomes (what do participants learn, demonstrate)

· Need to clearly define both the VALUE and the NATURE of our service

· Should be primarily focused on producing OUTCOMES IN THE COMMUNITY THROUGH THE EFFORTS OF WELL-DEVELOPED LEADERS

· The outcomes produced should be CLEARLY associated with community-identified desires

(why it is strategic:)

· If done well - demonstrates our worth. A potential "niche" for CCC - no one else really doing grass-roots leadership development.

· Opportunity for impact, because it multiplies the Center's impact as leaders deliver for the community.

· Clarity of mission - it lines up well with the core of the mission and its focus on community empowerment.. .helping community identify & address its concerns.

· Previously identified in our strategic planning efforts 

· Project that use a COMPREHENSIVE approach to community development

· Opportunity: Austinburg Neighborhood Revitalization Initiative (ANRI)

· Addresses community issues at civic, social, physical and economic levels

· Opportunity to focus many of our current strengths on the community in way that maximizes our impact
· Opportunity to further maximize impact by using ANRI as a model for work in other parts of Covington

· Addressing clearly defined community outcomes
· Opportunity to expand funding support for CCC
· Build capacity in the areas of physical and economic development

· Opportunity: ANRI

· Opportunity to expand funding support for CCC
· Addressing clearly defined community outcomes (home ownership, increase economic well-being)

· Few competitors in Covington - new business, new $$
· Furthers development of model that can address other neighborhood dev. Needs - Chance to maximize benefits
Balancing our current programs/services with identified strategic areas

Identify resources needed to accomplish each

· What kind of staff resources are needed (for strategic areas)

· Specific skills we need (e.g. leadership development, group facilitation, research, outreach, analytical skills, negotiation, program planning, etc)

· How much staff resource is needed to achieve current & strategic outcome commitments

· What skills or capacities do staff members feel they already possess (currently being utilized or going un-utilized?)

· How are our staff resources currently deployed

· Where do people spend their time

· How can we re-align current staff resources to focus on strategic areas

· Is it enough?

Identify Implications of any changes we make to address strategic areas

· Re-vamp programs?

· Renegotiate agreements with funders?

· Different staffing patterns?

· Decision-making processes?

· Training needs?

· Evaluation?

· Ways of relating?

· Others?

Strategic Planning Meeting: May 29, 2002

Comments and discussion about strategic focus areas

About leadership development:

· Demonstrating the VALUE of leadership development

· The customer (e.g. the schools) has to WANT what we're selling

· We need to make sure our language and emphasis meets the customers needs.

· We may need to educate the customer about the latest research so they understand why certain emphases are important.

· We need to recognize the existence of dual or conflicting realities - e.g. schools want parent involvement, but don't want to give up authoritarian control-

· It is easier to both sell, and to recognize the importance of developing leadership when it produces very tangible results (e.g. murals, service projects, clean-ups, playgrounds).

· Producing tangible results helps to meet the needs of participants in the groups/efforts.

· We need to identify and quantify what the investment in leadership development has produced or continues to produce (in terms of benefits or results) once the more immediate or more obvious tangible product has been completed.

About Comprehensive Community Development:

· Very ambitious

· Do we have the resources to do it AND other things we are committed to already?

· What potential funding sources are available?

How current staff time is devoted to identified strategic areas:

Leadership development

· What resources (staff, programs, services) are we currently focusing on this strategic area?

· Building Strong Parents - Graduates

· Jenni currently spends approx. 7 hrs/month

· Planning activities; contacting participants; facilitating participants efforts to develop projects; gathering information; facilitating the gatherings

· Marilyn Steele Parenting curriculum

· Two staff certified to facilitate it (Faye and Jenni)

· Youth Councils (to be referred to as Arts in Actions)

· Portion of (hrs/wk. ?) Mike, Stacey and Dee's time - each are currently coordinating 2 councils

· Jean devoting portion of future time to program planning 

· Includes time for planning, group facilitation, implementation of group projects, assessment

· Using pieces of old curriculum, and will be testing Victory curriculum during summer youth program and school year

· Community Scholars 

· Focused on youth and adult  

· Training sessions led by KAC

· Implementation: Staff resources will involve coordination, curriculum development and service delivery (25-50%-of staff person's time - depending on funding level)

· Neighborhood associations

· Rachel devotes about 50% of time to CMC; 25% to WAC 25% to ANRI

· Betty: 75% to CNC; 25% to Mainstrasse

· No curriculum currently used

· Staff time spent helping people identify issues and developing responses (time varies)

· Activities: individual leadership development efforts, mentoring, phone work; meeting & event preparation; debriefing/evaluation

· Gateway Project

· Focused on youth development

· No curriculum used

· Jean's time (amt. ?) focused on administration and support for Erica

· Rachel's time (amt. ?) included in CNC time estimate

· Currently being staffed by Erica - will staff to continue in future

· YouthFest 

Comprehensive Community Development 

Austinburg Neighborhood Revitalization Initiative (Rachel - 25% of time; 25% of Dan's; 10 of Tom's, Duraid - 8hrs a week) 

· Research/planning activities/developing a model that can be applied to other neighborhoods in city

· Developing collaborative efforts/maintaining partnerships  (Rachel/Dan/Tom)  

· Managing political arena (Tom's time)

· Developing/securing funding (Dan, Rachel) e.g. grantwriting, funder relations (Tom)

How activities/services breakout under four quadrants of comp Community development:

· Civic

· 15-18% of Rachel's time

· getting people involved

· addressing issues

· strengthening Aust. Neigh. Assoc.

· Social (affecting the social well-being of community – including individual and family development)

· Addressing community safety

· Providing or gaining services for community

· CSI efforts at Thomas Edison Elem. (need to identify quantity and impact on Austinburg)

· Youth leadership council at 6th Dist. Elem (Stacey - 5hrs/week)

· Limited work with FRC/PTA at 6th Dist - (Dee @ 5 hrs/month)

· Building Strong Families at 6th in fall (Faye - 7hrs/week)

· Physical

· Housing development (Rachel, Dan - taking considerable time now)

· Infrastructure improvements

· Parks & recreation & others  

· Gateway Sign 

· Acting as fiscal agent (Peg's time ??) 

· Raising funds (10% of Jean's time thru Sept)

· Arts in Action (not current - potential impact thru service learning projects)

· Economic (Rachel, Dan - very limited time now)

· Business retention or new business development

· Addressing individual/family economic issues

· SHARE - (some of Faye's time - unknown current amt. - could be more if focused on Austinburg residents)

· Workforce development/training, education & employment programs

· Urban Learning Ctr. @ 6th Dist. - 1 class last summer w/ potential for more resources thru COPC grant (Ellen devoted minimal time to ULC)

Increasing staff capacity to facilitate physical and economic development

· Portion of Rachel, Dan and Tom's time (meetings/consultation with Duraid)

· IDA development (Jenni/Rachel - minimal time at present)

Where other staff time is devoted (that does not clearly relate to strategic areas or current outcome commitments?):

· Working with new staff in schools (hand-holding) - Mike

· Disseminating information - acting as clearinghouse for neighborhoods -Rachel

· Youth Fest Coordination - Ellen, Mike, Dee, Stacey

· Assessment process in new community schools - Mike, Dee, Stacey

· Housing counseling; information and referral services - Faye

· Evaluation services for summer youth program (applied to planning) -Mike

· Retiring debt on playground - Mike

Agenda for continued discussion on Tuesday, June 4:

· Quantify staff resources focused on strategic areas

· How much is currently allocated?

· What will it take to be effective/how much time is needed?

· Discuss staff inventory tool and process (Jenni will bring this)

· Where is other time going?

Appendix B: EXTERNAL ASSESSMENT

MARK WEINHEIMER & ASSOCIATES

Community Development Consulting

108 Eighth Street, N.E.

Washington, D.C. 80008

Telephone (808) 546-4930

Fax (808) 5434016

E-Mail: Weinheimer@AOL.Com

June 11,2002

Mr. Dan Petronio

Associate Director

Covington Community Center

1650 Russell Street

Covington, Kentucky 41011

Dear Dan:

The Greater Cincinnati Foundation (GCF) provided funding for the Encouraging Community Progress (ECP) program for the past two years. ECP is now winding down. GCF has asked us, Weinheimer & Associates, to prepare a brief observational summary for each of the four ECP recipients. This letter serves as that summary of Covington Community Center's participation.

It was important that, during our visits to ECP sites, we interact with as many people as possible to gain a clear perspective and understanding of your plans and actions. We thank you for the access provided to staff, collaborative partners and members of the community during our site visits.

A Model for Comprehensive Community Improvement

Our summary follows a model of comprehensive community development that we have discussed with GCF and the ECP participants. It is a model that comes from our observations of and readings about community development efforts nationwide. The model summarizes a series of steps that help us make assumptions about the progress of programs. It is not intended to be read as steps that must be accomplished consecutively (following a straight line), however, attention to and implementation of the steps will position a comprehensive community development effort to be effective in developing and executing its plans. Briefly, this model suggests that a comprehensive effort, such as ECP, needs to add people (since very few such efforts start out with all the right people represented), focus them on important issues, develop some strategies to solve those issues, communicate the process (and, thus, continue to invite broader groups of people), build the skills needed to get the job done (either through the collaboration or through partnerships/alliances with others), and implement the plans.

Using the model we will discuss the gains we feel have been made in Covington's ECP program, areas that might require improvement, and other appropriate recommendations.

The model we use can be represented as follows:
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Observations of Progress

In CCC's project, we observed examples of two things working together – the involvement of a diverse group of stakeholders and the development of strategic alliances. The abC coalition consists of existing organizations that have been active in Covington's neighborhoods, as well as area businesses, government representatives and interested individuals. The knowledge, contacts, and strength from this diverse group resulted in the opportunity to work together on important initiatives - with the city on various neighborhood issues - and with the county. (Improving relations with the local governments was one of CCC's early goals for ECP.) Through outreach to area residents and those that may not have been invited and engaged in the past, relationships were built in the African-American community, a neighborhood playground was constructed, and a number of sites were cleaned up as part of the Great American Cleanup. The abC coalition was important because it built on existing strengths of the established groups, and allowed the Covington Neighborhood Coalition to work with me city, county, businesses and others to form alliances that can be instrumental in planning and implementing community efforts. And a start was made on some efforts. 

One of the interesting aspects of this project to us was CCC's change from its initial intent to use ECP as a "planning grant" when it met with resistance early-on from neighborhood leaders who did not feel more planning was needed. Instead, the ECP grant enabled the development of an issue identification process that helped draw attention to community-wide priorities and start to get some resolved. The effort, then, enabled the community to move forward from planning to implementing some ideas that had been circulating for years. That switch in intent has helped with the participation and collaboration efforts and strengthened credibility.

During our last visit you stated that the Covington Neighborhood Coalition (CNC), a key member of abC, is being used to carry the voice of the neighborhood residents, while abC will continue to be the process for assembling the neighborhood and broader community interests. There are now many issues on the table - brought up by the process and through more traditional means. There will be a need to put priority on the most important development issues that include housing and physical development to changing the city housing and subsidy policies. Once a priority is set, then the job has to get done.

An area of concern to us is that of building skills. As CNC and CCC proceed with revitalization and commercial initiatives,, especially with regard to the Austinburg initiative, we feel there is a need for technical assistance in the areas of multi-layered financing, housing development, asset management, strategic planning and management, and other areas crucial to the success of physical projects. Some of this expertise might come from collaborative partners, while some expertise may need to be identified and hired to provide knowledge and support. There is also a need to strengthen the leadership of neighborhoods who are next in line to receive targeted attention. Some skill building for these neighborhoods in the areas of leadership, prioritization and strategic planning would help them prepare for new opportunities.

Recommendations

While the Covington project, like the other ECP projects, has made marked progress over the last two years, there are several recommendations we would make.

· Develop a short list of high priority programs and a timeline for completion. With a large number of potential projects on the table, it is important to pick a few that will leverage interest and impact in the community.

· Make sure the Covington collaborative has the skills to carry out those projects. As we note above, the skills needed to implement the Austinburg initiative, for example, are many and complex. But they are required to do the job correctly. Part of this skill-building is also learning how other communities faced similar issues successfully. How were, for example, local housing subsidy programs reformed to make them more cost-effective and useful? The local LISC office might be helpful on this issue.

· Continue the efforts to communicate about the initiative, abC, CNC and the other partners. Continuous efforts should be made to get the word out about what is being done in the community and to identify new issues that emerge from the community. We suggest using church bulletins, television and radio public affairs programs with call-in capacity in addition to the newsletters and flyers already used.

· Involve the youth. Discussions surrounding youth issues are occurring in many cities in the US. One of your future themes concerns youth, the laws that effect them and recreational outlets. We recommend that you invite area youth to participate in these future discussions - actively recruiting and engaging their participation. We cannot think of any better on-the-job training in leadership and community activism.

· Get the neighborhoods ready. The "next" neighborhoods to be improved after Austinburg should be the subject of more intense leadership development to make sure they are ready to step up. 

We are recommending to you, as well as GCF, the advantage of assembling the four ECP recipients to share experiences and lessons learned. Each of the four approaches has been unique to that community and its participants. The sharing of information helps avoid the need to "reinvent the wheel" and affirms accomplishments.

In all, the abC collaborative has accomplished what it set out to do: increasing community involvement, bringing the residents closer to the city government, and implementing neighborhood driven issues. Steps have been taken to sustain the effort by using CNC as the group that continues to move neighborhood efforts. We see good things ahead!

We have enjoyed our participation in the ECP program. We wish you the best in your continued efforts to improve the Covington community. Please feel free to call with any questions, comments or clarifications.

Sincerely,

Mark S. Weinheimer                   Nancy Silvers Rogers

Appendix C: STRATEGIC PLAN ACCOMPLISHMENT

I. A. Chart for all completed physical development projects.

	Project Name

and Address
	Date Completed
	# of Bldgs/

# of Resi-dential Units.
	# of Commercial Units / area in sq. ft.
	Tenant*

Population
	Managed

By
	Surplus (Deficit) on project

	308 West Robbins Street

Covington, KY  41011


	February 1995
	1 unit
	Not applicable
	Low-income, single-family homeownership


	Covington Community Center
	- Current: $11,000 deficit 

- Upon sale (in process): break even

	1126 Lee Street

Covington, KY  41011


	September 1998
	1 unit
	Not applicable
	Low-income, single-family homeownership
	Covington Community Center
	$4,000 developer’s fee

	862 Crescent Avenue

Covington, KY  41011


	January 1998
	1 unit
	Not applicable
	Low-income, single-family homeownership
	Covington Community Center
	- Current; $5,000 deficit 

- Upon sale (in process): $30,000 surplus

	1112 Holman Street

Covington, KY  41011


	July 2000
	1 unit
	Not applicable
	Low-income, single-family homeownership
	Covington Community Center
	$4,000 developer’s fee

	725 Craig Street

Covington, KY  41011


	March 2000
	1 unit
	Not applicable
	Low-income, single-family homeownership
	Covington Community Center
	Broke even

	710 West Ninth Street

Covington, KY  41011


	April 2001
	1 unit
	Not applicable
	Low-income, single-family homeownership
	Covington Community Center
	$5,000 developer’s fee

	Riddle-Yates Community Garden


	April 1983
	Not applicable
	Not applicable
	Community residents
	Covington Community Center
	Broke even

	Austinburg Neighborhood Gateway Sign


	
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Mutter Gottes Neighborhood Gateway Sign
	
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Covington Millennium Mosaic benches
	
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Westside Action Coalition Community Mural
	
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Mainstrasse Neighbors Community Mural
	August 1999
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Peaselburg Community Mural
	
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Austinburg Community Mural
	October 2001
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Eastside Community Mural
	October 2001
	Not applicable
	Not applicable
	Designed & implemented by community residents
	Covington Community Center
	Broke even

	Maryland Millennium Playground
	June 2001
	Not applicable
	Not applicable
	Designed by local youth, built by 800 community volunteers
	Cooperative arrangement between Covington Community Center and Covington Independent Public Schools
	($15,000)

Fundraising Committee continues to work to retire the debt


· Tenant Population: Elderly, Family, Singles, Special Needs, Mixed, Etc

I. B. Chart for all physical development projects.

	Project Name or Location
	1

510 Thomas St.

Covington, KY
	2

516 East 18th St. Covington, KY 
	3

609 Patton St.

Covington, KY
	4

CCC Facility Renovation & Expansion

Covington, KY

	Lead 

Staffperson
	Rachel Hastings
	Rachel Hastings
	Rachel Hastings
	Peg Baldock

	Consultants Engaged*


	Duraid Da’as (Consultant)
	Duraid Da’as

(Consultant)
	Duraid Da’as

(Consultant)
	Charles Alexander (Architect)

	Type of Project** 
	Residential
	Residential
	Residential
	Community Facility

	# of Bldgs/# of Units or sq. ft.
	5 homes
	6 homes
	9 homes
	1 facility expanded to a total of 8600 ft2

	Residential:  Tenant Population
	Single-family homeownership
	Single-family homeownership
	Single-family homeownership
	Not applicable

	Commercial, tenant 
	Not applicable
	Not applicable
	Not applicable
	We currently have a nonprofit tenant (Urban Learning Center)

	Site Control/

Acquisition Date
	Purchase Agreement 

(June 2002)
	Negotiations in process
	Negotiations in process
	- Lease-with-Option-to-Purchase Agreement (September 1999)

- Exercise Purchase Option (September 2002)

	Construction Start Date (Est. or Actual) 
	Estimated March 2003
	Estimated 
	Estimated 
	Estimated February 2004  (following the completion of our capital campaign)

	Total Develop-ment Cost
	$720,000
	$840,000
	$1.5 million
	$1 million

	Committed Permanent Financing.

Amount and source(s)


	Uncommitted
	Uncommitted
	Uncommitted
	Building acquisition will be financed with bond financing (5/3 Bank);

Capital campaign underway


*Lead Consultant/Construction Mgr./Architect/Builder

**Residential, Commercial, Other Community Facility
***Tenant Population: Elderly, Family, Singles, Special Needs, Mixed, Etc.  

	Project Name or

Location
	5

Wallace Woods Neighborhood Gateway Sign
	6

Eastside Neighborhood Gateway Sign
	7

Licking River Levee Walk & Park???
	8



	Lead 

Staffperson
	Jean St. John
	Jean St. John
	
	

	Consultants Engaged*


	
	
	
	

	Type of Project** 
	Community
	Community
	
	

	# of Bldgs/# of Units or sq. ft.
	Not applicable
	Not applicable
	
	

	Residential:  Tenant Population
	Designed & implemented by community residents
	Designed & implemented by community residents
	
	

	If Commercial, tenant identified?  Y/N

Who?
	Not applicable
	Not applicable
	
	

	Site Control/

Acquisition Date
	
	
	
	

	Construction Start Date (Est. or Actual) 
	October 2002
	October 2002
	
	

	Total Develop-ment Cost
	
	
	
	

	Committed Permanent Financing.

Amount and source(s)


	Kentucky Arts Council
	Kentucky Arts Council
	
	


II. Positive impacts on the neighborhoods.

The Center’s strength and historic commitment is in facilitating community building efforts – particularly those that emphasize developing local leadership, building diverse partnerships that mobilize and maximize resources to benefit community residents, and increasing the participation of citizens in shaping the future of the community.  At the heart of our mission is helping residents shape and realize tangible benefits for their community. 

· We have a strong track record working with neighborhood associations on safety, crime, litter, beautification, blight, City services, and other resident concerns. 

· We have worked closely with the Covington Independent Public Schools and numerous other agencies and organizations to increase community participation and ownership of the schools, increase access to school and community resources, and improve academic performance.

· We have developed diverse partnerships between business, government, civic organizations, and residents to sponsor candidates’ forums, forums on more efficient City operations and light rail proposals, citywide clean-up and beautification projects, the development of a community arts center, the creation of an Urban Learning Center that offers free college courses to inner city residents, and a collaborative summer recreation program.

· We have facilitated and overseen several large community arts projects including five mural projects with individual neighborhood associations; the creation of five benches with 25 mosaics depicting the life, culture, hopes and dreams of Covington residents; and the building of a large playground on the grounds of a local elementary school.  Each project was designed and created by residents through a community-built process that partnered residents with artists, architects, or construction experts over various periods of time ranging from three to nine months in length.

Appendix D: Where We Are

	Where We Are
	Why? How did we get here?
	Where We Want to Be
	How do we get where we want to be?

	A. Increased partnerships with schools, government, business and neighborhood associations
	We wanted to broaden our impact…create greater benefits/outcomes for the community. Knew the best way to do it was to engage partners…work in a different way.
	A. Have stronger, more formalized (clearly defined) relationships with neighborhoods, schools, the city, etc. – leading to expanded partnerships
	"- Focus on community outcomes: expanded opportunities for positive youth development; leadership development; safe neighs; increased homeownership; -better schools/achievement levels; healthy families.     

 - Clearly define our role in partnerships    

	….An active presence in most neighborhoods
	Intentionally reached out to neighborhoods, found ways to make ourselves useful.  Also jumped on opportunity to revive Covington Neighborhood coalition (CNC) when it presented itself.
	...Working in all neighborhoods 
	 

	 
	
	 
	 

	B. Perceived as doing good work and are valued by an increasing number of individuals and groups
	 
	B. Perceived by residents and constituents as “the place to go” for support for community development needs and projects
	Need vehicles to channel energy toward ends.                                                   - Connection to plan/agenda/goals/vision. (clarifying how the means relate to the ends)-.                                                                                       - Increase staff capacity to understand and implement community dev. Process                                                                       - More intentional about clarifying our role…process and product are both part of our role (e.g. how does the process of creating a mural and the mural as product contribute to a better/stronger community                                   

- Need to develop other vehicles to reach residents who don't get involved in neigh assoc or other organized groups (IDA programs; study circles as vehicle for connecting families + neighborhoods; block surveys to update FRC assessment info; block party kits

	...Some confusion in community about what we do
	 
	.Create a Clear understanding in the community of the “product” the Center offers and how to market it
	...Make direct connections between what we do and how it pays off in the community (use healthy comm. Index) E.G. Short term projects that bring quick results - such as a marketing campaign that draws attention or highlights specific examples of people or projects that are impacting the health/vitality of the community - i.e.; recognizing parents with "strong parents awards"; your dollars are making this impact in the community or Mike's "hands for parent involvement" idea or other short-term "visual" projects; , .  

...Need a talking points sheet for staff so we're using the same language when we talk about the Center's product    

	 
	 
	 
	Create a brag book about our accomplishments (projects like murals, playground, benches)  …. Arts and culture tour - put it on the web so people can print it off and take tour on their own

	…. Perceived by some as providing direct services
	 
	….Perceived as a community developer
	"- Be clear & decisive about the role we will take.

	...Limited involvement in “hard” development activities
	Playground and mosaic bench projects were vehicles to broaden physical development impact and involve more people and involve them differently
	... Working on community development at a larger/comprehensive scale (economic, housing)
	 Look for models of organizations who are doing this kind of work.

	 
	 
	...The” physical location for community organizations and activities
	Find ways/sources of getting paid for work (both direct service and consultative services) 

	 
	 
	 
	Need different way of working/communicating with one another.

	 
	 
	 
	Identify services we provide...when we deliver them....at what level or scale.

	 
	 
	 
	Need to educate the consumer.... about outcomes that are important...where we are and where the community is

	 
	 
	 
	 reach the consumer to create/clarify the demand for certain results (and our ability to help meet that demand)                                                                                                 

	 
	 
	 
	 Find methodology for measuring progress of the work. 

	 
	 
	 
	 

	C. Working with a few strong neighborhood leaders
	We broadened leadership opportunities
	C. Nurture and develop a broad base of new leaders
	"-Broaden opportunities to develop and nurture leaders through the schools (e.g. use something like the parent power curriculum to help parents to effectively work for change, advocate for their child, etc)

	 
	 
	 
	 -Develop training vehicles to more intentionally develop parents' leadership capacities (via community school councils, etc..) Provide recognition (awards) and create certification" for those who participate in leadership programs.

	 
	 
	 
	 -Broaden the definition of leadership and expand opportunities for leadership (beyond those who are regularly involved in meetings - to include other avenues of participation/contribution)

	 
	 
	 
	 -Find ways to impact leadership capacities of our partners....continue to raise the bar of community expectation of their elected/institutional leaders.



	 
	 
	 
	 -Develop a resource area at the Center w/materials on leadership.

	 
	 
	 
	 -Further develop our youth leadership curriculum...find ways to build on our current methodology and provide opportunities for youth to practice/demonstrate their leadership...explore using vehicles that connect youth leaders w/adult neighborhood residents (e.g. set aside small $$ to fund youth/neighborhood projects - maybe $500-$1000 - with the goal to promote leadership and help youth practice leadership skills) 

	 
	 
	 
	 -Create a youth liaison committee to the Center's board of directors

	D.  Generally well known throughout Covington
	Reached out to press.                    More intentional about communications.                             Revived neigh. newsletter.
	D. Recognized beyond the local community as providing a “best practices” model for community development
	 

	 
	 
	 
	* Bring neighborhood and youth leaders to other communities to share their efforts and accomplishments

	 
	 
	 
	* Find opportunities to nominate local leaders for awards/recognition

	 
	 
	 
	* Look for opportunities to host/sponsor regional/national events that raise our profile (e.g. conference)

	 
	 
	 
	* Look for national research & results that we can use to back up our efforts.

	 
	 
	 
	* Pursue accreditation for family support, community development, community arts, etc…

	 
	 
	 
	* Look into Case Western Univ.'s social work program (explore community development connections)

	 
	 
	 
	* Build relationship with NKU which wants to get "more involved in the community"

	 
	 
	 
	* Disseminate "neigh. video" outside the area (universities, etc…) that promote/publicize our efforts

	 
	 
	 
	* Pursue professional memberships/accreditations for staff (APA, Americans for the Arts, FSA, others that give us increased credibility)

	 
	 
	 
	* Increase press coverage…consider buying air-time on local stations to promote our mission - publicize the caliber of staff we have.

	 
	 
	 
	* Get links on other organizations websites.

	E. No working development plan
	 
	E. Create a working development plan
	 

	...Have an accessible, flexible, leased facility available for community use
	 
	...Own the building
	 

	...Benefiting from a broadening and increasingly flexible funding base
	 
	...Increased funding from individuals and corporate and institutional sources
	 

	
	
	
	

	Facing many desirable service opportunities without a framework within which to prioritize
	
	Staff employs criteria to determine priorities and evaluate opportunities as they arise
	


Appendix E: What’s Your Image Worth?

	PROGRAMS
	LIST YOUR FUNDERS
	AMOUNTS CONTRIBUTED
	WHAT ARE FUNDER PERCEPTIONS OF YOUR ORGANIZATION?
	ANTICIPATED CHANGES IN FUNDING RESULTING FROM HOW FUNDERS PERCEIVE YOUR ORGANIZATION

	
	
	
	
	POSITIVE
	NEGATIVE

	Neighborhood Development Team
	Kentucky Housing Corporation
	CH:
	$150,000
	Small, grass-roots housing development organization, slow but quality production
	KHC wants to see more housing production in Cov.
	 

	
	
	CCC:
	$20,000
	Reliable, compliant, organized, quality
	Ky-KHC promotes partnership
	

	
	Greater Cincinnati Foundation
	CH:
	$50,000
	Small, grass-roots housing development organization
	Readying ourselves for strategic collaboration
	 

	
	
	CCC:
	$47,500
	Comprehensive CD, community connection
	
	

	
	United Way
	CCC:
	 
	FRC model, comprehensive CD
	Readying ourselves for strategic collab
	 

	
	City of Covington
	CH:
	$170,000
	Small, grass-roots housing development organization, "exotic," slow but quality production
	City is very supportive of Austinburg Collaboration - CCC also involved in CNC, update to City's Zoning Code, video
	 

	
	
	CCC:
	$20,000
	Proactive, community connection, community planning, wants to see large-scale production in Austinburg
	
	

	
	
	 
	(1300000 ask for Austinburg)
	
	
	

	
	Federal Home Loan Bank
	CCC:
	$77,000
	Small-production, grass-roots housing development organization
	 
	FHLB shift to rural projects - don't like lease-purchase

	Youth School
	CDBG
	 
	$25,000
	Best papers organized
	 
	 

	
	Greater Cincinnati Foundation (GCF)
	
	$25,000
	Excited
	 
	 

	
	United Way (UW)
	 
	$32,000
	Like us
	 
	 

	
	SS/HS
	 
	$50,000
	Like us, listening
	 
	 

	Community Arts
	Kentucky Arts Council
	2001-2002
	$16,500
	Very positive
	Continues to be positive-recently won Governor's Award for Community Arts
	 

	 
	Fine Arts Fund
	$
	2700-7500
	Very positive
	Cont.to be positive
	 

	 
	Louise Taft Semple - Mosaic
	
	$5,000
	Very positive
	Cont.to be positive
	 

	 
	Josephine Russell Schell-Mosaic
	 
	$5,000
	Very positive
	Cont.to be positive
	 

	 
	NEA
	
	$10,000
	As a new organization we are very positive
	Cont.to be positive
	If partner match is not met it will reflect negatively on us.

	 
	Cynergy 
	 
	$500-1000
	Very positive, waiting to se if they will fund next project
	Cont.to be positive
	 

	 
	ACDA
	 
	$1500-2000
	 
	Cont.to be positive
	 

	Agency Wide
	United Way
	
	$500,000
	Good organization, effective, produces outcome
	Anticipate increases, albeit small due to their financial constraints; opportunities for special initial funding.
	 

	 
	City of Covington-CDBG
	 
	$25,000
	Generally well-run organization, connected to NAs, white, west-side
	Right now seem to be in favor of commission, but winds may change due to politics.
	 

	 
	Greater Cincinnati Foundation (GCF)
	
	$25,000
	Effective organization, small but growing impact, committed to comprehensive community development
	Will likely fund us again
	 

	 
	Covington Independent School
	 
	$50,000
	Does not appreciate much of what we bring to the table, wants only direct services
	 
	Trend has been decreasing funding

	 
	Contributor
	About
	$25,000
	Don't have clear picture of who we are; many still think of us as a direct service provider, serve the poor
	(???) Need to do some work in this area
	 


Appendix F: NEWSPAPER, SUCCESS STORIES
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“ud and 1 take special pride in oining with
the Kentucky Arts Council and Kentucky
Ctizens for the Avts to recognize Covington
Community Center for their contributions to
the qualty of a our ves.”

“The Honorable Paul E. Patton

Governor

Commonwealth of Kentucky

“Covington Community Center has made a
unique contribution to our city and our
schools. Through the Community Schools
Anitiative, CCC is bringing together parents,
students and various communtty resources to
promote lifeong learning for al members of
the community.”

Jack Moreland

Superintendent

Covington Independent Schaols

“Preserving and enhancing the vtaty of our
neighborhoods is an important part of the.
Quest vison. We are fortunate to be able to
partner with the Covington Community Center.
1ts talented and caring staff brings residents
together and helps them meet their neighbor-
‘hood needs and potential.”

Michael Hammons

President

Forward Quest

“The Covington Police Department has
enjoyed a great working relationship with the
Covington Community Center. Tre Center
‘shares our community policing phiosophy.
Colonel Thomas E. Schonecker
Chief of Poiice:
ity of Covington

“Covington Community Center s 2 valuable
asset o our city. Their accomplishments in
helping youtt, families and neighborhoods
improve their Ives has made our community
2 better plce to ive.”

Butch Calley

Mayor

Gty of Covington

“The Covington Community Centers
‘approach, i which residents are seen as
resources and partnerships are encouraged
to achieve goals, s proven and effective.
The Center s an excellent investment for
those who seek to support pastive
‘community development in Covington. ”

Robert Zapp

President

Bank of Kentucky.

“The Urban Learning Center heips extend
‘convenient and affordable educational
‘opportunity to residents of our urban core.
KU is proud to be a partner with Covington
Community Center n this wonderful
‘arogram which is supporting the hopes and
Greams of our community.”

Or. James Votruba

president

Northern Kentucky University

*The Covington Community Center and its
staff have demonsirated an amazing abilty
to bring together diverse elements of the
community to adaress crtical ssues and get
something accomplished.”

Greg Paeth

Resident

Westside Action Coalition
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James %J.P." Porin is what many would call &n “atisk” youtn.
Growing up poor in an inner-cly Covinglon neighborhood, J.7
ved with various relatives when his single-parent mother was
unable to care for him. His track record In school was lass than
perfect. By all accoun's, he coud have easlly become a
staisic Instead he becamo a role model.

In Apil 2001, J.P. walked across a stage o receiva the Key to
the Future Award from Covinglon Mayor Butch Calery. The
‘award s given annually o outstanding youth eaders who have
contrioued sigrificant service to the cly.

s secratary of the Youth Councilat Homes Jurior High Schod,
& youth leadership program provided by Cavinglon Community
Canter, J P. trlossly gave back to his communty thiough
various projocts —including reading to chlcren at a locel caycare.
conte, assisting serior cfizens, doing neighborhood Clean-ups
anc organizing a Youth Fest. He co-sponsored a shoot-a-thon a
his school o raise money for afocal homeless shalter,

JP. credits Covington Community Genter and sports with keeping him off the streets. Now he is
planning forhis future. He wanis 10 90 1o colage o become a phys.caltherapist.

APLACE TO PLAY

Residents of the Austinburg neighborhood in Covinglon had long wishad for a safe space for children
o play i their neighborhood. The only park in the area was in a sate of disrepair. Sinned knoas.
Were an everyday oceurrence during recess at the local schcol as studerts played on the blackiop.

Wihen Covington Independent Schools announced a commitment o renovating Sixth District
Elementary Sahool, which included purchasing adjacant property, parents on tho schools Community
Sehocl Council began to dream. Could wo construct a now playground on the ite? The Counci,
faciltated by Covington Commnty Canter staff, gamored the support ofthe school disict and the
local neighbohood associaton to dovelop a plan 1o buid the playground of theircreams.

n 2001, neighborhocd residns, Covingion
‘Commnity Center, Covinglon Independent
‘Schools and area businesses came together o
create a community-buit playground. Working
Wih Leatners and Associates of hica, New York,
neighbomood chilren designed the piayground.
e projectstaering commitae, consisting of
Iccal fesidents and saff from partnering
organizations, raised nearly $100,000, recrited
volunteer workers and organized e datals for
the consiruction phase. In ust five days, ovar
800 vlunteers contribuiad over 6,000 hours to
buid the playground. Thoy croated a lasting
rescurce o b enjoyad by youth and familos in
the community for many years fo come.
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When rug dealers and prostiutes began taking over her
Westside Cavingion neightorood, longtime resident
Auby Thormsburg briefly considered seling her home.
“The turning point came whn a tenant across the street
50 drugs 0 a diver-by customer whie Mrs. Thomsburg
was having a cookout for her grandchilcren.

Mrs. Thormsburg and soma of her neighbors decided to
band together and raclaim their neighborhood. Thoy
Sougnt the halp of Covingten Community Conter.

Working in partnership with the ovington Polico
Depertment, Canter staff helpsd residenis research
practices that had been successful in curbing criminal
aciviy in olher parts of the courlry. Togelher they
dovised a threo-par strategy: change afc low
direcions inthe Banklck Sireet areato deny easy
access from nearby 175, temporarly increas poiice
suveilance, and increase residents’ sens of ownership
and control of the neighborhood.

Orce enacted, thess three components eliminated drug traffcking n the area virtually overnight. The
Cavington Ciy Commission hailed the partnership as a model for how nelghborhoods and city
‘Goverment shouid work together (0 address local problems

Mostimportanty, residents foa! safr n their neighborhood. *'m not afaid o sit ousde by mysalf
aftordark,” Mrs. Thomsburg said. “I's quieter, to0. You don't haar the cars cruising up and down the.
Stroetall nght.”(Ths Kenusy Enuier, Novemr &, 2001)

APLACE CALLED HOME

Distra Bohannon and her 8 year od son Kamal stand on the
porch of a two-story brick home. Their horme.

A young single mother, Dietra drezmed of owning her own
nome butdidn't think f was possible. Athough very sel-
relant and consistently employed, she was never able 1o save
enough money for a down payment on her modest income as
2 bank taler

Thvough the CommHome Lard Trust program of Covinglon
Community Contor, Diotra was.ablo to achiovo her droa.
Tho program ropairs vacant houses and offers them (o low:
income familles at an affordable price through low interest
oans, vithou recuiring 2 down payment. Instead the farlies
must complete “sweat equily™50 hours of communily service.

Familes gain more than a home. They gain pride. “It made
me feel more cortident” says Dieta, ke there is nothing |
can't achieve.”
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Center Receives Governor’s
Award in the Arts

Ata specal awards ceremony held in Franklor on February 20, the Cornglen
Communiy Center received the prestigious Governor's Community Arts Avard o its
lead role incncoursgement for the rts inthe community. The wrd i one of ninc:
ategoriesof Govemnor's Awardsin the Arts—presented snmualyto recognize Kentuckians
whose involvement covers  wide rnge oft crestion and support for th rts,

The Center was recogniaed“as a compechensive community development organzation tt
offrsunique arts opportunitis (0 promote sctiveand creatve culturs expesson in3n
wban environment; buiding community neghbarhood by neighborhood.

“Recogrised ol by bsineses o
s comrbutions 4 sty o e, e
Center s rceved federa, st and
local suppor o  umber o ut.
stindingcommuniy st projects,
Incldingparicpainss Kentudy's
ot site for Artisand Commurites
Amcian Cratesfor e illenau
he prinrsipdevclopment of e
Frank Duencek Arts and Cltul
(Cnterand e many murls at 00t G Pt P e s v e
the neghborboad of Covington.From Conmaty At v o Ton Dl
st mosies, theproject ivole T i f i e,
Yo, neghborhood socilons,
ducaionl nstiutiors, busineses snd ndividuals, These projects oge such Ught e
ofcommunit htthe bonds v longafcr the pint dries.”

Weare very proud of the award, bt even more importanty, proud thatthe Center e
ognived s being  communiy builder Il Cente.ponsorcd commurity s projects
westrive  cnplsie e importance of people creatng art together —a process hat e
sults n visble symbols ofnew and strengthened relatonships, incessed preciton of
each other’s similaitie snd difrences, and 3 comman hope or the future o Covington
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The Road to a New Life

Debbie Jordanalvays wanted o g0 10 college. A
talnted pinte in ighschool, sh dresmed ofsudying
art. But she never thought collge was acptionfor
ber

Afer leaving an sbusive irst mirrisge an then going.
though  scond divores, Debbie srvggled tomke
endsmeetand care forher two daughter, ags 3 and 7
year, onlit ncome. A formr childcare worker snd
ank cmployee, she found herselivingin public hos:
g and recaiving govemment assitance theough th
Kentucky Temporary Asstance Progeam (KTAP). I
Tt dead,” sid Debbi

Then Debbie's KTAP caseworker (ol hee sbout pro.
gram called the Urban Learing Center. Throughan
novative partnership between Covingion Community
Center, Northern Kentucky University, Thomas More
College, Northern Kentucky Technical Coleg,
Forward Questard Covington Independent Public
Schools - he Urban Lesrming Center (ULC) provides
teny to post scondary cducationfo lov-income.
northeen Kentucky residents. Debbic could take cntry
level cllege cuses 2t an elementary schoal close to her
home in Coringten for only $10 pe course. Plus, frec
childcre 2 necessity for her o attend cas) nd
terin service were provided onsit.

Debbic dobs that she
would ve erergone
w0 college it weren't
for the ULC.“At i,

Lvasscared o desth o
college, Debbie s
“But everyone vas so
cuppartive atthe Ur
an Lesrning Conter.”

The st semester s
tooka developmental
mathnd Englih com.
positon chss, “Aftr
pasing those s,
and doings0 wel, |
said, “Ohay, Lean do
s

Now, Debbieis full.

time student at Northern Kentucky Unisersity majoring
inart, ULC stfThelped he apply for grants and
scholarships to continue hercducation. Db i well o
Her way :chieing he goul of carning a bacheorsde-
gree and becoming s commercil artst. At twose-
mesters on ampus she has 3 3.75 GPA.

“The Urban Learming Center gave e hance 3t new
Iife” Debbie sid. T have come so e i  shortperod of

Covington Summer Youth Program Kicks-Off June 10

Summer actvites for youth begin June 10 and un through July 26 in v of Covington'spublic schols, A specl
KickeofTascanbly e at the s clemenary sehools an the middle school — fsturing the Communiy Circus — il
‘expain o students what they an expectduring theprogram, The ivesites inchude Latonia, Glenn . Swing, ohn G,
Carlsle, Nith Disrit ard Thomas Edison Hementary Schools.

The program i fre and offered to Covington residnts enteing he st through the §th grades. Breskfst andfuch will
e proukded each dy. Paticipants can ook forward o ild trip o Spots o All St the Nature Acudemy and local
parks. Other acvitis incude 4 Fling Darby,  Wifletall Desby, 3 Sim Derby and vaiousspors s,

Fartners i theprogram include Covington Communit Center, Coringten Neighorhood, Parks and Recreation De-
partment,Children Inc, and Covington Indeperdent Publc Schools.
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Covington Youth Fes

002

May 4 was n st specilda in Covington this yesr. Aflr weeks of rainy Saturdays,the sun firally made an
appearance and, adding o s brighiness, th shinng accomplihments f Covington youth were on disply at th annual
Covington Youh Fest held on the Holmes Carpas.

Youh Fest i a partnrship ofthe Covington Commnity Center, Covington Independent Public choals and Covingion
Neighborhocd, Parks nd Recrcation Department—with involvement from many otber youtservag organiztins. 1.
provides a foum fo youth ofal ages o demonsrat tei lentsand chievements and receive recognition fom the

communky. The event races awareness ofthe positveatributes ofyouth nd sinficant centributons they make to

Youth Leaders Honored
Tuelve young people from Corngion rceived Key t0
the Future” awards for demonstratin outstarding

T Leadership, tsm work and commanity service. The
s werepresented b Botch Callery, Mayor of
Covington nd Jack Moreand, Superintendent of Cox
inglon Public Schoos.

The award winners inchude Deanna Herald, 3700
gradestudent ¢ HobmesJusio High School. Deanns
plays soccer and performs n the Commnity Circus with
My Nose Turns Red Thester Company. She baby it for
chldeen inher neighborhood and has made 3 conmi

ment 1 developing and miatningthe outdoor cssroom a her former eementary school — Ninth Disrct

The therrecipicnts of the Key o the Future Award are: Nicole Bitter, Antonia Hunt, and Asicanna
‘Saunders — Sixth Disrict Hemcntary School Dearis Heard — Latonia Elemcntary School; Brandi Mull
Two Rivers Middle School; Jenna Sketch ard Annie Hulefeld — Holy Family Sdiool, Mandy Jacobs — Pince
of Pace School; Tabetha Marshall — Holnes High Shool; Joanna Issenman — Haly Cross High School; Mary
Hulefeld—Notre Dame Aademy

1 addidon, Kyle Root—Latonis Elamentary; Candice Nocl
Holmes Junior High Schol and Sucans Cooper—1ol
design o the Youh Fest publcy posters and lyers.

wo Rivers Middle School; Jenifer Jensen—
s Junir igh School were ecognised for contributing o the

Fiftee pesfoamances by youth groups from schoolsan other groups i the community entrained he gathering of
over 800 hundred r s temendous yousg people!

ot who witnessd and appiauded the lents o o i

Thank You
.to all our volunteers, supporters, and partners who contribute their time, talent and re-
Sources to the many efforts that ensure the success of our work.





[image: image7.jpg]H-
Collaborative Effort Helps Youth in East Covington &ﬁ’
o S ool

The Northern Kentucky Urited Way fourd, througha communiy assessment, tat there ws e
programs for youth in the Estside neighborboos of Covington. The Covington Commnity Center led the wayin
crating  resporse to that need by forming the Youth Enichment Service (YES) Coalton. Youth i this
ncighborhood sre particubry st.risk. Niney.fve percent ofthe children ttending Thomas Edison chool e cighle
for the federal fce/reduced price luch pogeam. By implemening a aggrcsive plan YES willve  igh mpacton
the youth, who e a hand up — ot band out,

The YES Coslion i coordinated by Covingion Community Center and includes
the following ky partrs: Cildren Inc. Covington Neighbarhoods, Parks, &
Recxation Department, Housing Authorty of Covington, Kenton County Public
Library s Liseracyin Northern Kentucky. This project i 3n expanson of e
Conmaniy Scol I, the Cente's purnslip with Coringion Independent
Public Schcol. I i funded n prt by the Unied Wy

The Cosition proviling ity of prcvcntionprogams o youthat Thomas
o Hemenary Schot 1 h Hovking Aty s Jcob Price HomesnEat
Corigion. Ovcs 375 sk youhprticpe i rogramsschaar, e, )
drams, wtoing, exding cubs,ndrsip developmen,krt,spors, and b
reesional i, Wikl programs b o sheracion won | 08
Scardap, youhaes e sd vl damg gt e

Sixncghberhood teeragers have b hired 1o work a Program Assstants. Tnadlton to receiving rining and
vahable work experience, these youth seve as mentors 0 th younger chikdren. Overall the program helps kids
mprove hei resding gain e shills and enjoy some cean, old.fushioned fun.

Neighborhood Leaders Host Tous for ovington City Commission
S 15§ ol B R oy p R k5 e g
i U o o i My e g
T O i T o lput o v b s

ncighborhond playground that community members hlped build o the grounde ofSivth Distict Elementary Schocl
‘Other ncghborloors showed-ofl murals, conmmusity gardens and gaeway signs.

The tour was sponsored by the Covingion Neighborbood Collsboatve—an umbrellsorgaizaton of 12 eighborhood
assocition. “We vaned to show tht the eighborboods re working hrd an resdantsae trying to mprove the
neighborhonds. But we also have needs”, s Susan Ham, spokesperso fo he Callaborative and caieperson of the
Friends of Pesclbrg — 3 neghborhood onthe west sde of town btween 16thand 26thStrects,

The drivingtour began a1 :00: m. a the Covington Communty Center nd proceeded through Pesselburg, Kite's
East/Latoni, Austinbarg, Wallce Waoocs, Licking Riverside, Muster Gotes, Mainstryse, Westside and O Seminary
‘Square. Representativs of partcipatng neghborhoods bosrded the tour van st stops o the way o point out concerns

and sources o pride. Ech offcialreceived 3 one-page handout summariing the concerns and secomplshments of xch
ncighborhaod viewed on th tour.

“The tur sparked muc discusson between neighborhood and ity lesders. n the words of Commissoner Crlg
Hohman, “WEat | ope to do s become more il with specificproblsns and o expand the working rltionsip
the ity and eighborhood asocitions cnoy.”
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Invite people to be involved 





Identify issue





Form problem-solving groups





Communicate





Build skills





Develop strategic alliances





Carry out plans
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